Building Community Resilience In
Canterbury

Two Christchurch Urban Communities




Multi-Agency Team

Murray Sinclair — CCC CDEM Manager

Esther Griffiths — CCC CDEM Advisor

Sara Mcbride — Canterbury EM Coms Advisor
Jessica Petersen - MCDEM

Helen Grant — Environment Canterbury Hazards
Jon Mitchell — Manager Regional EMO

Ljubica Mamula-Seddon — MCDEM ($$)




Profile the Community

Identify a Community to Engage
Template: Engagement Action Plan
Template: Engagement Activity Planning

Evaluation Checklist: Engagement Activities

Evaluation Checklist: Engagement Programme



















Project Objectives

In urban settings:
Enhance engagement in resilience
Build “community” self-confidence (self-efficacy)
Apply + assess (draft) MCDEM tools
Build community/agency/unit relationships + trust
Kick-start communities on pathway to resilience
nform response (evacuation) planning
nform engagement + resilience programmes
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Activity Planning

Give the project an appropriate name
Summarise the community participating
Document Aims & Objectives
Outcomes

Schedules

Evaluation




Sponsors & Stakeholders

SPONSOR
(Decision Maker)

STAKEHOLDER(S)

ISSUE(s)

Mayor, Councillors,

(CDEM Group?)

Public, Community Board
Members, Employers

Community Groups
Tourism Industry

Economic vitality
Employment
Trust

Quality of Life
Recreation

CEQO, Managers,
Team Leaders
(include other units
within your org)

Staff (incl. volunteers)

Political controversy
Work/Life Balance
Finance

Political controversy
Economic vitality




Aranui Community South Brighton
Conversations About Disasters Community Workshops




Public Education Model

INFORM

Realistic expectations
created. “Before [this
process] ... a tsunami
meant 60 foot waves,
Poseidon rising, hammered
from the beach”




Public Education Model

INFORM

Community Engagement Model

CONSULT

Realistic expectations
created. “Before [this
process] ... a tsunami
meant 60 foot waves,
Poseidon rising, hammered
from the beach”

Community members
had lots to say — and
wanted to be heard.

Clearly previous public
education messages
were not successful.




Aranul — Community Centre

Initial meeting with Trust members
2 workshops with students + new mums
Applied modified resilience assessment tool

Discussed:
Locally relevant hazards
(community) response, readiness + recovery




Resilience Survey Results

Individual Interviews
Self-Efficacy — Moderate-High
Critical Awareness - High
Action Coping - High

Community Participation - High

Articulating Problems — Moderate-High

Empowerment — Moderate-High
Trust — High

Intention to Prepare - High













Community Evacuation Plan
Southshore & South New Brighton — Summary of 14/6/10

Community
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South Brighton — Local Cafe-Bar

4 workshops with up 60 residents

Faclilitation team:
CCC + Canterbury CDEM
ECan Hazards Analyst

Ecan/CDEM Communications Advisor

Discussed:
Distant-source tsunami in context
Input to response/evacuation planning
Build trust within community — with agencies




Community Evacuation Plan
Southshore & South New Brighton — Summary of 14/6/10

e Examined Networks
e |dentified Resources
e |dentified Vulnerabilities

* Developed Outline:
e Scope
 Purpose
* Objectives
e |dentified Community Leaders to develop plan.

*Before the stage where it's down to the wire & the
emergency services are calling the shots.




INFORM — CONSULT — INVOLVE




Workshop 17 ™ May 2010
* |dentified Community Concerns
* |dentified What Must_ be in the Plan.
* Prioritised information needs.
* Identified methods and formats:
* Wheelie Bins
* Magnets
* One page/A4 Folder
» Checklists

 Links to school plans




Local people read local papers

Community papers are not
always ‘local’ papers

Community representation —
attempt a balance.
Acknowledge it if you don’t get it.

Smaller is not Better — topical
ISsues attract an audience!

Document everything —

use ‘run-sheets’ or check -lists.




A word on evaluation (1)
Focussed Conversations

Objective — review the facts

Reflective — review emotional response

nterpretive — review meaning

Decisional — consider future action

Emoto-Buckets




Where to from here?

“Communities” do exist In urban settings

strong basis for resilience

Urban community engagement/resilience-building:
Can work
Requires adequate resourcing + management
Current “public education™:

Ineffective
Too top-down

Has a place




Where to from here?

CCC Focus currently on siren network

Community-based plan to precede sirens

Regional Tsunami Response Plan in development

Further engagement sessions?

Focused (collaborative) use of (human) resources
Quick wins — Focus on pro-active community groups

Vulnerabillity / Risk “community” prioritised approach







